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Onboarding & Early-Career Pathway
The front end of the talent pipeline, a structured first-year experience that turns
new and early-career hires into confident, connected contributors and sets them on
the path to growth.

Year 1
STRUCTURED PATHWAY

5
KEY MILESTONES

Pipeline
ENTRY POINT

A. The First-Year Milestones

B. Why the Front End Matters

Retention Starts Early
A strong first year is one of the biggest
predictors of whether talent stays and
grows.

Mentor From Day One
Early pairing builds belonging and
accelerates time-to-contribution.

Feeds the Journey
The pathway hands off directly into the
learning journey and the talent pipeline.

Welcome & Belonging WEEK 1

Culture immersion, team introductions, and a clear picture of how the role connects to the mission.

Foundations & Tools FIRST 30 DAYS

Role essentials, systems training, and a 30-60-90 plan co-built with the manager.

First Contribution 90 DAYS

Owns a first real deliverable with support; early feedback loop and a mentor pairing established.

Growth Check-In 6 MONTHS

Competency baseline assessment and a first Individual Development Plan to guide the year ahead.

Readiness Review 12 MONTHS

Full-year review, refreshed development plan, and entry into the role-based learning journey.
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