Always A Will.

TALENT ANALYTICS
SAMPLE ARTIFACT

TALENT DEVELOPMENT REF. TA-10
—— ONE-PAGE DASHBOARD
Talent Analytics Dashboard
The engine room, one view that connects every part of the pipeline. When
onboarding, development, succession, engagement, and impact share a data
layer, you can see the whole system working, not just its parts.
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A. System Trends & Talent Flow

Engagement & Promotion Readiness — trailing 5 quarters
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B. Skill Coverage & Where to Act

Talent Flow

Hired 100%
Developing 84%
High-Potential 35%

Promotion-Ready VL)

Skill Coverage by Domain What the Engine Tells Us

TECH LEAD BIZ CRAFT

Darker cells flag lower coverage, where the next development
investment goes.
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Engagement up 5 pts tracks with the new development
journey, learning is moving the dial.

Bench coverage at 88% means most critical roles now

have a ready successor.

Business-skill coverage lags on Team A, the next IDP and
cohort focus.
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